ALPHA MOJIMTUKA
Automotive Technologies B OBJIACT“ KA"IECTBA

Hama muccus

Komnanus 000 «Anbda ABToMaTuB TeXHO/I0KHU3 BUAUT CBOI0 MUCCHUIO B HAJIEXKHOM U
3dppeKTUBHOM obecrneyeHUU NPOAYKIAEeH CBOUX norpeéuTesneu 7 B
KOHKYPEHTOCIIOCOGHOM NMPOHU3BO/ICTBE AaBTOKOMIIOHEHTOB Ha OTEYEeCTBEHHOM pPbIHKE.

Hama crpaTeruyeckas meiab

Obecneyenne ycTOMYMBOro pas3BUTHA KoMmaHMM B OTpaciv IMPOU3BOJCTBA
aBTOKOMIIOHEHTOB, MOCPEACTBOM BbINYyCKa MPOAYKLUU CTAaOMJIbHO BbICOKOIO KauyecTBa,
yBeJIMYEHHUS] HOMEHKJIAaTypbl U KOJUYECTBA BbINYCKAeMOW NPOAYKIUH, MOBBILIEHHUS
3G DEKTHBHOCTH JAeATEJIbHOCTH.

[TosuTHKa B 06/1aCTH KayecTBa 3aK/IK0YaeTcs B OCO3HAHHOM BbINIOJIHEHUH KaXKbIM
paboTHUKOM Bcex TpebGoBaHUM CHCTEMbl MeHE/PKMEHTa KadyecTBa MJsl [OCTHXKEHHS
MIOJIHOT'O U NOCTOSIHHOI'O YA0BJIETBOPEHUS NOTpe6UTe/ A (3aKa3yuKa).

Hama neasb

[TocTosiHHOe yay4ylleHWe NPOAYKIMHU M BBINYCK HOBBIX KOHKYPEHTOCIOCOOGHBIX
M3Jle/IMi C HaWJIyYIIUM COOTHOLIEHWEM l|eHbl U Ka4yeCcTBa B YCTAHOBJIEHHbIE CPOKHU JJIs
yAOBJIETBOPEHUs TPe6GOBAHUI U 0XKUTaHUH BCeX 3aMHTEPECOBAHHbBIX CTOPOH.

Hamwu 3apaum
e l3syyeHue mnoTpebHOCTEH 3aKa3uMKOB U JPYyrux MNoTpebuTesed, aKTUBHOE
B3aUMOJIeICTBHE C HUMHU Ha BCEX CTAHUAX XKUZHEHHOT'0 LU KJIa IPOAYKLHH;
® [[pou3BOACTBO NPOAYKIMHY, OTBeYalel TpeGOBAHUAM U OXUJIAHUSAM NOTPeOUTesIeH,
JUIs1 obecrnedeHus CTabMJIbHOI0 9KOHOMUYECKOT0 N0JI0XKEHUS peANpUATHS;

e Ycu/ieHWe MOTHMBAIlMM NEpCOHasa AJIsl MOBBILIEHHUS KayecTBa BbINOJHAEMOH paboThl,
JlJIsI IOBbILIEHUS KayecTBa U 6e3/1eGpeKTHOr0 U3rOTOBJIEHUA NPOAYKLUH;

e (Ob6ecrmeyeHue pe3yJbTAaTUBHOTO QYHKIUUOHUPOBAHHUSA W IIOCTOSHHOTO YJIy4YLIEHWUS
CHCTEeMbl MEHePKMEeHTa KadyecTBa B COOTBETCTBUM ¢ TpeboBaHusaMU craHjapra ['OCT P
MCO 9001/TOCT P 58139-2018(IATF 16949);

e BomieueHHe TMepcoHasa MNpPeANpPUSTUS B  JeATeJbHOCTb 10  IOBLIIIEHHUIO
pe3yJIbTaTUBHOCTH OU3Hec npoueccos 1 CMK;

e BHeJpeHHe COBpeMEHHBIX HHPOPMALMOHHBIX CUCTEM, IIPOrPECCUBHBIX MaTepHaloB U
o60opyioBaHMs, 06eCIeYUBaIOIIUMX YBeJudeHHe 06bEMOB BhINYCKa NMPOJAYKIMH BbICOKOIO
KadyecTBa IPU CHUXKEHUH U3/iepKeK U He0OOCHOBaHHBIX 3aTpar;

e YnpaBJ/ieHHe PUCKaMH Ha BCeX CTaJUAX KU3HEHHOIO IMKJa MPOAYKLHMH U peasn3alus
Mep 10 CHUXKEHUIO PUCKOB;

e O6ecreyeHue ¥ Mo jep KaHre BbICOKOr0 YPOBHSI KOMIIETEHTHOCTH IepcoHaa (cucrema
MOTHMBAIMM U HACTaBHUYECTBa; 06y4eHHe W pasBUTHE; TPodOpHeHTAllMOHHAs paboTa), a
TaK)Ke rapaHTHPOBAHHOTO YPOBHsS €ro MaTepHalbHOro obecrnedeHHs W COLMAbHOH
3aLUThI;

e Peanusanusa CUCTEeMbl OIIEHKH MW Bbl6Oopa TOCTaBILMKOB, YCTaHOBJIEHHE
B3aUMOBBITOJHOI'0 ¥ JJ0JIFOCPOYHOI'0 COTPYAHUYECTBA C IOCTAaBIMKaMHU /IJ1s 06ecrevdeHust
CBOEBPEMEHHBIX U 6e3ePeKTHBIX I10CTaBOK;

e [locTOSIHHOE MOBBINIEHHE KyJbTypbl NMPOMU3BOACTBA JAJNA ObGecrnedeHUs KOMGOPTHBIX
YCI0BUM TPy/a, o6ecrnieyeHre 6e30MacCHOCTH U OXpaHbl 3/[0POBbA NepCoHala;

Boicmiee PyKOBOACTBO opraHusanuu 6Geper Ha cebs OTBeTCTBEHHOCTb 3a
peanusanyio [lonuTUkM B 06/1aCcTH KavyecTBa, BK/AIOUAsA CO3JaHHE BCEX YCJAOBUU [J19
nepcoHasa, Heo6X0ANMbl AKTHBHOTO y4ac neaJiu3alMy JaHHOU [louTUKH.
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